RESUME OF REGULAR MEETING OF BOARD OF TRUSTEES AUGUST 30, 2010

PUBLIC HEARING 2010-2011 FISCAL YEAR BUDGET
A Public Hearing was held on the proposed 2010-2011 Fiscal Year Budget. The budget
was unanimously adopted by the Board of Trustees.

TAX RATE FOR 2010
The Board of Trustees adopted a tax rate of $1.04 Maintenance & Operation and
$0.0692 for Interest & Sinking for a total of $1.1092 on $100 valuation for 2010.

ACCOUNTABILITY REVIEW
Mr. Williams, Deputy Superintendent, presented a review of Accountability Ratings for
the district.

SCHOOL ENROLLMENT
Enrollment as of August 30, 2010 was 3872.

PUBLIC HEARING TITLE PROGRAMS

Mr. Williams reviewed the Title program funding available for this school year with only
roll over funds available for Title 1ID-Tech and Title IV A. Participation in all programs
was approved by the board.

BUDGET AMENDMENTS
Budget Amendment #7 to the 2009-2010 Fiscal Year Budget was approved by the board
as presented by the Assistant Superintendent of Finance.

STUDENT CODE OF CONDUCT

The Board of Trustees approved the 2010-2011 Student Code of Conduct, unchanged
from the previous year as no Legislative session had been held since the prior year
changes.

BOARD POLICY CHANGES

Policy EIA (Local) Academic Achievement, Grading/Progress Reports was changed to
comply with Legislative action removing the final statement: Recording Failing Grades:
“The district shall record a 50 in the permanent cumulative record for any average
numerical grade that is lower than 50.”

Policy DIA (Local): Dennis Williams named Title IX representative replacing Bobby
Wheeley; Nancy Roberts named 504 representative replacing Bobby Wheeley.

Policy FB (Local): Dennis Williams named Title IX representative replacing Bobby
Wheeley; Nancy Roberts named 504 representative replacing Bobby Wheeley.

KILGORE HIGH SCHOOL BAND TRIP

The board approved the Kilgore High School Band trip to Disney World in Orlando,
Florida for March 10-15, with the band to perform in the Disney Magic Music Days
parade.

TASB BOARD POLICY UPDATE 88

The superintendent reviewed, on first reading, policy changes included in TASB Board
Policy Update 88.



