RESUME OF MEETING OF BOARD OF TRUSTEES MARCH 28, 2011

ITEMS OF INTEREST
School enrollment as of 3-22-11 was 3860
Campus Activities Reviewed
“Shattered Dreams” cancelled

TEXTBOOK ADOPTIONS

The Board of Trustees approved the Textbook Adoptions as recommended by the
Campus Textbook Committee. This year’s adoptions were only for English Language
Arts.

MAY 14™ TRUSTEE ELECTION INFORMATION

The board approved a change in time for early voting at City Hall on May 2 through May
10" from 8:00 a.m. — 8 p.m. to 8 a.m. — 5 p.m., and, further, approved appointment of
Karen Custer as Election Day Judge and Lawana Williams as Alternative Judge, and
approved cancellation of the Council Election for City of Kilgore.

EARLY RESIGNATION INCENTIVE NOTICE

The Early Resignation Incentive Notice approved earlier was offered to 30 full time
professional, paraprofessional, and auxiliary support personnel. The Board of Trustees
amended the original Incentive Resignation Notice to 36, adding an additional 6 for
approval.

SENIOR BAND TRIP APPROVED

As recommended by the Superintendent, the Board of Trustees approved a request for
the senior high school band members for a trip to Destin, Florida May 20 — May 24,
2011. The trip is financed by the Kilgore Band Booster Club as a reward for the
students’ years of membership in the band program.

GIFTED/TALENTED POLICY
The board approved the proposed Special Programs: Gifted/Talented Students Local
Board Policy, updating the previous policy adopted in 2009.

SPECIAL BOARD MEETING CALLED
A special called board meeting was scheduled for Thursday, March 31 at 12:00 o’clock
noon to renew contracts.



