RESUME OF CALLED MEETING OF BOARD OF TRUSTEES AUGUST 12, 2010

ARCHITECT NAMED FOR THE DISTRICT

The Board of Trustees hamed the Huckabee Architect Firm, Ft. Worth, to work with the
district in development of any further future plans for district improvements.

TRAVEL ALLOWANCES ADJUSTED

Effective 9-1-10, travel mileage and food allowances were changed to comply with
those of the state. Travel meal allowances for students were increased from $15 to
$18 per day.

PERSONNEL

The resignation of Jan Hattaway, fifth grade teacher, was announced.

The following teachers were employed: Wendy Bailey, fifth grade teacher; Jennifer
Darst, third grade teacher; Kristine Fortune, fifth grade teacher; and Michelle Gilgan,
audio/visual teacher, Kilgore High School.

BUDGET STUDY SESSION
The proposed 2010 — 2011 Fiscal Year Budget again was reviewed and studied. No

changes were made, with a Public Hearing on the proposed budget scheduled for
August 30, 2010.



